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LEADERSHIP TRAINING CAMP FOR THE STUDENTS OF INDIAN ACADEMY DEGREE

COLLEGE AUTONOMOUS

VENUE: Don Bosco Yuvakara Grama Ajjanahalli (Youth Skill Training)

AIMS:

The main objective of this leadership training is to understand the quality and
strengths of a person’s leadership ability.

OBJECTIVES:

To reflect on what leadership means at the turn of the century, having seen major
changes in how organisations are led and how people work together to produce
results.

To understand leadership independent of what we know about management —on
the assumption that leadership occurs in relation to followers, not as an exercise of
authority.

To focus on what we can learn from followers about leadership.

To remove the mystique from leadership and relate it to what a wide variety of
people are capable of doing.

To describe leadership by beginning at the level of observation and to ask “what do
leaders do when they lead?”

To capitalise on well done observational studies already completed.

To apply a method of analysis that has not been used, or used infrequently, to
analyse the concept.
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PROGRAM SCHEDULE:

DAY 01:

10:05 AM = Reached “DON BOSCO YUVAKARA GRAMA”

10:30 AM-1:00PM = Leadership training session conducted by Father ANIL
1:00PM — 2:00PM = Lunch

2:00pm — 2:30pm = Separation of teams and rules and regulations regarding
treasure hunt.

3:00 pm - 5:30pm = Trekking along with treasure hunt
5:30pm — 6:00pm = Refreshments

6:00pm — 7:00pm = getting refreshed/taking shower
7:00pm — 7:30pm = Meditation and relaxation

7:30pm — 8:30pm = Dinner

8:30pm — 11:00pm = Camp fire.

Day 02:

6:00 am = Assemble in hall

6:00am — 6:30am = Warm-up and rules and guidelines for trekking.
6:30am — 8:30am = Trekking

8:30am — 9:30am = Breakfast

9:30am — 1:00pm = Group activity

1:00pm — 2:00pm = Lunch

2:00pm — 3:30pm = Review meeting

3:30pm — 4:00pm = Refresh and pack up

4:00pm — 4:30pm = Group picture and left the place
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Report on leadership workshop:

The student welfare office organised a “Leadership Training workshop” for all the Class
Representatives on 15™ and 16" of November, 2023. The sessions were organised at “DON
BOSCO YUVAKARA GRAMA” and there were various activities both outdoor and indoor
arranged for the betterment and enhancement of the skills and knowledge.

The workshop was organised mainly with the objective to instil leadership skills among the
class representatives. To enhance the skills of the leader such as interpersonal, team building,
communication, decision making and self- awareness.

The session began at 10:30am and it started with the inaugural address by Fr. ANIL D’SA SDB,
an inbuilt personality with amazing ethics and dignity and who embraced our minds and
thoughts with motivation, enthusiasm and self-confidence. Fr. Anil explained the importance
of employability and all the required qualities a leader should aspire. The students were
informed on the various opportunities and responsibilities.

We had activities filled with communication, productivity, team work, creativity etc. Then, all
that made it more interesting was the outdoor activities led by Fr. Anil and Roshan sir. They
conducted various activities starting from listening skills, interaction activities, team building
activity, leading the blind folds and much more. Each and every activity conducted had at most
significance which thoroughly registered in the minds of the students. We had an amazing
experience by trekking along with treasure hunt where all were too involved in the activity
rather than sticking on to their mobile phones, enjoying the nature not worried about any
artificial tensions or worries. The camp fire enlightened our lives with love and joy, where
students had built up their confidence and took up all the challenges that came their way. We
had refreshments, quality food was served with amazing taste and the ambience was
something that kept us always fresh and active. We had meditation sessions and feedback
sessions as well.

The students actually lived their lives without any worries, tension and especially were far
away from the social media which helped them in developing relationships among the
individual and got to know more about each and every individual.




Through these activities we learnt:

e Listening skills is the most important skill that one should in built.

e It's not about how big the problem is it’s all about how patiently/calmly you find the
solution.

e Life is a rhythm wherein we have to get set with the tune of the system that is in and
around us. It’s always better to GO WITH THE FLOW!!

e Both Team efforts and individual efforts everything is equally important for a healthy
development.

e Active participation is always appreciated.

e Coordination and mutual understanding is very important.

e Leadership is vital

e Responsibilities are to be taken seriously and its importance was enhanced.

Thus, overall, it was an amazing experience to be a part of this workshop
wherein each one of us got a lot to learn in these 2 days in the most effective
way and we the STUDENT WELFARE TEAM look forward for many more such
training sessions to be conducted in the upcoming months
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OUTCOMES:

e TEAM BUILDING ACTIVITIES

e DEVELOPED RELATIONSHIPS AMONG THE STUDENTS
e INDIVIDUAL SKILL ENHANCEMENT

e [INCREASED PRODUCTIVITY

e EFFECTIVE WORKTEAM

e ENABLED BETTER DECISION MAKING

e HELPED IN CLARIFYING CONFUSIONS AND WORK WILLINGLY IN THE
TEAM TO STRIVE OR ACHIEVE THE DESIRED OUTCOME.
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FEEDBACKS:

Got motivated from FATHER ANIL’S session

Started to recognise new friends

Had more time to spent with friends and the nature rather than sticking on with the
mobile phone

Felt happy when allotted to do their own respective works or tasks

Came forward leaving away their comfort zone and actively took part in the activities
conducted

New experience fun ,joy and team work through trekking and camp fire

Felt like they were leaving in BIGG BOSS house

Enjoyed the entertainment and had lots of fun

Looking forward for another such inspiring and motivating LEADERSHIP TRAINING
SESIIONS
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ACTIVITIES CONDUCTED
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STUDENTS LIST

SL.NO NAME CLASS SIGNATURES
1 MADHAN ABISHEK D VBBAA
2 JAVERIYA SADIYA VBBAA
3 MOHAMMED OWAIZ Il SEM BCA A
4 MOHAMMED MUDASER Il BBA
5 VANDANA K | B.SC [DS]
6 NANDINI V BSC (LS)
7 MOHAMMED RAYAN V B.Com A

QURESHI
8 NITHIN INFANT V B.Com D
9 KEERTHANA MURALI V B.Com D
10 ROOHIE BANU V B.Com E
11 V.BHARATH V B.Com E
12 MOHAMMED SHARIEFF Il BCOM B
13 CHANDRA SHEKAR .A | BCOM A
14 DHANJITH KUMAR | BCOM B
15 SANI M.K | BCOM C
16 RIYAN BAIG | BCOM C
17 SANJAY R V BBAB
18 SURYA LAKSHMI V BBAB
19 ASHWINI Il BBA
20 EMMANUEL | BBA A
21 KASHIFA | BBA A
22 DIVYA | BBAB




23 MOHAMMED AFREED | BBAB
24 UROOJ KHAN 11 BCA A
25 PRIYANKA M.S. IBCAB
26 SARANYA V BSC (ECS)
27 NOOR RABIYA V BSC (BCBT)
28 JAISON WILLIAM V BSC (BCBT)
29 SIMRAN BHATT Il BCS (ECS)
30 NISHARA R Il BSC(BCBT)
31 GAWTHAM |1l BSC(BCBT)
32 BIPNA SINGH [1l BSC (CMB)
33 DEEKSHAWINI N. | BSC (BCMB)
34 GUHAN. S V BA

35 MARIYA. R V BA

36 MANISH. J. R. | BA

37 SYEDA ROSHNI | BA

38 MOHAMMED TAHIR | SEM BCA B
39 MD ZAKI W | BSC (LS)
40 GAUTHAM SINGH BISHT V BSC

41 Yeshwanth AV | BSC (ECS)




